
Shirkat Gah 
Annual Report 2014

1Shirkat Gah  |  Annual Report 2014



2 Shirkat Gah  |  Annual Report 2014

Copyright @ Shirkat Gah 2015

Designed by  M. Asim

Prepared by  Shirkat Gah - Women’s Resource Centre

 P.O. Box. 5192, Lahore - Pakistan

E-mail: Lahore pubs@sgah.org.pk

 Karachi shirkat@cyber.net.pk

 Peshawar sgpesh@gmail.com

Website:  www.shirkatgah.org



3Shirkat Gah  |  Annual Report 2014

There was cause to celebrate. 2014 saw the establishment of the Punjab Provincial Commission on the Status of 
Women, headed by one of our very own, Fauzia Viqar, the former Shirkat Gah Director Advocacy. We also saw 11 
District Commissions on the Status of Women Khyber Pakhtunkhwa notified. We welcome all Commissions, and we 
look forward to their functioning as a watchdog and as a platform CSOs can access to voice their concerns around 
women’s rights with State actors. A number of important legislative reforms promoting the realization of women’s 
rights as human rights enacted: the Balochistan Domestic Violence (Prevention and protection) Act 2014, the Sindh 
Child Marriages Restraint Act 2013 (enacted in April 2014), the Punjab Women Empowerment Initiatives 2014, and 
the Punjab Fair Representation of Women Act 2014, ),  to name a few.

Shirkat Gah’s new Strategic Plan 2014-18 kicked off, focusing work in 4 areas: ensuring women’s bodily rights, 
amplifying voices for gender justice, promoting a conducive political and natural environment, and strengthening 
Shirkat Gah (SG) as a cutting edge institution for women’s rights. Our Women’s Empowerment and Social Justice 
Programme (WESJP) entered its third Phase in 2014 and an integrated overarching WESJP III framework facilitated 
deepened synergies between initiatives and all programmes. 

The impact of SG teams, CBOs and Women Friendly Spaces (WFS) far exceeding expectations. Better documentation 
enabled us to record achievements sometimes double and triple estimated targets. The number of women active in 
public arenas grew exponentially; 1,500 civil society actors promoting women’s rights, peace and pluralism, countering 
religious extremism, and patriarchal forces. The evaluation carried out of the Women Friendly Spaces WFS confirmed 
tremendous on-the-ground transformations amongst women and men who rejected and intervened to prevent (or 
address) VAWG. In twelve districts, multi-stakeholder District Advocacy Groups (DAGs), comprised of community 
women, men and youth, duty-bearers, media and service providers carried out campaigns for better governance, and 
development as well as women’s rights. To advance women’s sexual and reproductive health and rights (SRHR) at the 
district and rural level, 180 champions gained capacity to be effective come advocates and lead the SRHR movement at 
the grassroots. Shirkat Gah’s Women’s Empowerment and Leadership Development for Democratization (WELDD) 
built capacity of 1000 new women leaders and male supporters to champion women’s rights and democratic practices. 
1,200 WELDD participants formed the Purple Women’s Movement and articulated demands for women’s rights at the 
National Youth Convention, attended by national women’s rights activists, federal minsters, as well as representatives 
of most major political parties.

We continued to enhance peace and build linkages across different actors: duty-bearers to local activists, grassroots 
women and men. In the fields of governance, citizenship and building constituents, SG teams mobilized and built 
capacity of gender advocates; tens of thousands of women were facilitated to access their SRHR rights, obtain CNIC 
cards, and access their rights. Our environment teams provided communities much needed technical skills and linkages 
with duty-bearers to build greater resilience to food insecurity and environmental threats.

As some old colleagues left us, I welcome new young dynamic colleagues who have brought new energies and insights 
to our work. I take this opportunity to congratulate the SG Team and thank them, our field partners and supportive 
duty-bearers for the achievements. Of course, many challenges remain for which we need to implement our Strategic 
Plan effectively. We have a tough task ahead of us but I know if we work together we can build a gender just social 
order in Pakistan.

Farida Shaheed  
Executive Director

2014 was an eventful year for Shirkat Gah, 
full of serious challenges as well as exciting 
achievements. The growing impact of extremist 

elements targeting activists and arbitrary processes 
in government procedures presented new challenges, 
rendering work difficult in some places. The 
economic uncertainty the world over, meant resource 
mobilisation was a challenging task.

Letter from the 
ExecutiveDirector
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List of Acronyms
CBO	 Community	Based	Organization
CNIC	 Computerized	National	Identity	Card
DAG District Advocacy Group
GBV	 Gender	Based	Violence
HRD Human Rights Defender
IEC	 Information,	education	and	communication
IPM Integrated Pest Management
KPK Khyber Pakhtunkhwa
PSL	 Personal	Status	Laws
PWD	 Population	Welfare	Department
RH	 Reproductive	Health
SG Shirkat Gah 
SP	 Strategic	Plan
SRHR	 Sexual	and	Reproductive	Health	and	Rights
SWD	 Social	Welfare	Department
TBA	 Traditional	Birth	Attendants
UC	 Union	Council
UN	 United	Nations
VAW	 Violence	against	Women
WELDD	 Women’s	Empowerment	and	Leadership	Development	for	

Democratization
WESJP	 Women’s	Empowerment	and	Social	Justice	Programme
WFS	 Women	Friendly	Space
YPO	 Yearly	Plan	of	Operation
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Shirkat Gah - Women’s Resource Centre was 
formed	in	Islamabad	as	a	women’s	collective	
in	 1975	 by	 a	 group	 of	 young	 professional	
women	 fired	 by	 activities	 around	 the	
International	 Women’s	 Year.	 Viewing	
rights	 and	 development	 as	 two	 sides	 of	
the	 same	 coin,	 Shirkat	 Gah	 (SG)	 focused	
on	 consciousness	 raising,	 highlighting	
women’s	 issues	 and	 realities	 and	 research-
based	 interventions.	 We	 produced	 the	
first	 bibliography	 on	 Pakistani	 women,	
established	 a	 workingwomen’s	 hostel,	 and	
published	 a	 newsletter	 (Subah).	 From	 the	
start	 we	 maintained	 newspaper	 clippings	
on	 women’s	 issues,	 wrote	 in	 newspapers	
and	 most	 importantly	 in	 1981	 catalysed	
the	 formation	 of	 Women’s	 Action	 Forum	
-- the contemporary face of the women’s 
movement in Pakistan.

 

In	1986,	SG	set	up	offices	in	Karachi	and	Lahore,	
following	 up	 with	 an	 office	 in	 Peshawar.	
Initially	working	in	a	research	based	project	
mode,	in	1994,	SG	moved	to	a	programmatic	
approach	 defining	 its	 programme	 areas	
as	Women	 Law	 and	 Status	 (WLS),	Women	
and	 Sustainable	 Development	 (WSD),	 and	
Women’s	 Economic	 Empowerment	 (WEE),	
with	gender	as	a	cross	cutting	concern.	Some	
fourteen	 years	 later,	 in	 2008,	 SG	 designed	
the integrated Women’s Empowerment 
and	 Social	 Justice	 Programme	 (WESJP)	
to enhance the synergies between its 
programme	components	(rights,	governance	
and	 livelihoods).	WESJP	entered	Phase	 II	 in	
2010	with	a	 continued	 focus	on	promoting	
women’s empowerment and access to 
rights.

Who are we
History
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Shirkat	Gah	 is	 committed	 to	 a	 just,	 vibrant	
and	 democratic	 society	 in	 which	 women	
are	 fully	 empowered;	 human	 rights	 and	
dignity	 are	 enjoyed	 by	 all	 equally	 without	
discrimination;	 where	 peace	 prevails	 and	
resources	and	opportunities	are	ensured	on	
a	sustainable	and	equitable	basis.

Vision

Mission
We strive to: 
	•	 Strengthen	women	as	 rights-holders,	 to	

claim	 their	 rights	 and	 redefine	 existing	
parameters	of	State	and	society;

	•	 Advocate	and	mobilize	for	gender	equality	
and	 social	 justice,	 promoting	 equitable	
policies	 and	 practices	 from	 the	 local	 to	
the	global	and	back	again;	

	•	 Hold	 the	 State	 accountable	 for	 equal	
rights,	 security,	 and	 dignity	 of	 all	 and	
the	 sustainable	 and	 equitable	 use	 of	
resources;

	•	 Promote	 a	 culture	 of	 peace,	 democracy	
and	pluralism	and	resist	the	use	of	culture	
and	religion	by	State	and	non-State	actors	
to	deny	women’s	rights;

	•	 Flourish	 as	 an	 inclusive,	 vibrant,	 pro-
active	feminist	organization.
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Figure 1: Core Values
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Organizational Structure

Shirkat	Gah’s	governance	structure	comprises	of	two	main	organs:	a	general	body;	
the	Collective,	whose	purpose	 it	 is	 to	 set	 the	 strategic	 direction,	 decide	 areas	
of	 intervention	and	plan	yearly	activities	and;	a	7-member	Board	of	Directors,	
to	oversee	regular	functions	of	Shirkat	Gah.	Individual	Board	members	oversee	
different	dimensions	of	SG’s	operations,	including	Programme,	Human	Resource	
Policies,	 Financial	 management,	 and	Monitoring	 and	 Evaluation.	 An	 Executive	
Director	at	the	helm	of	affairs	acts	as	a	conduit	between	the	Board,	the	Collective	
and	the	staff	of	Shirkat	Gah	ensuring	efficient	flow	of	information	for	harmonious	
development	of	goals.	

Organizational	 operations	 are	 carried	out	 by	 a	 team	of	 thematic	 coordinators,	
programme	officers	and	field	staff	in	all	four	provinces.	Shirkat	Gah	continuously	
strengthens	staff	capacity	 through	specific	 interventions	 to	deepen	 its	 feminist	
perspective,	 enhance	understanding	of	 gender	 and	women-specific	 issues	 and	
national	and	international	legal	instruments.	The	transfer	and	utilization	of	funds	
is	effectively	monitored;	activities	planned	and	budgeted	in	accordance	with	the	

Yearly	Plan	of	Operations	(YPO).
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Beneficiaries
• Women
• Men
• Youth
• Duty Bearers
• Policy Makers and
• Implementers

Activites
• Research
• Capacity	Building/

Training
• Resource	Development	

(IEC	materials)
• Establishing	Leaders	&	

Groups
• Network strengthening
• Evidence Based Advocacy
• Narrowing	citizen-state	

gap
• Institutional	

Strengthening

Strategic 
Mechanisms
• Outreach Partners
• Women	Friendly	

Spaces
• District Advocacy
• Leaders and 

Groups
• Referrals
• Networks/

Alliances
• IEC	Tools
• Media

Shirkat Gah’s
Outreach
• Local

• National

• Regional and 

International

Core Concerns
Women’s Bodily Rights
• SRHR 
• PSL 
• VAW

Women’s Voices
• Building women’s 

leadership & groups for 
participation in political 
public arenas

Political Environment
• Citizenship rights & 

partriarchy in private & 
public arenas

Natural Environment 
• Resilience models

Organizational Evolution 
• Conceptual understanding 

and improved systems

Figure 2: Shirkat Gah at a Glance
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Figure 3: SG District-wise Presence 2014
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SG District-wise Presence in 2014

Punjab Sindh Khyber 
Pakhtunkhwa Balochistan

• Bhakkar
• Kasur
• Multan
• Muzzafargarh
• Nankana
• Okara
• Sheikhupura
• Vehari
• Khanewal

• Hyderabad
• Larkana
• Nawabshah
• Shahdadkot
• Sukkur
• Thatta
• Karachi
• Shikarpur

• Charsadda
• Mardan
• Peshawar
• Swat

• Jaffarabad
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SG	 has	 created	 the	 following	 spaces/
forums	 as	 focal	 points	 for	 intervention	 i.e.	
Women	 Friendly	 Spaces	 (WFS)	 and	 District	
Advocacy	 Groups	 (DAG).	 Composed	 entirely	
of	 community	members,	 it	 is	 through	 these	
modalities	 that	 SG	 imparts	 knowledge	 and	
skills	under	its	priority	thematic	areas.

Women Friendly Spaces
Shirkat	Gah’s	Women	Friendly	Spaces	could	be	
aptly	described	as	the	physical	manifestations	
of the assurance inherent in the very name of 
Shirkat Gah---the promise of providing women 
with	 a	 place	 of	 participation.	 The	 need	 for	
safe	spaces	for	women	was	initially	identified	
in Shirkat Gah’s rapid needs assessments 
in	 the	 aftermath	 of	 the	 calamitous	 2005	
earthquake,	 as	 well	 as	 in	 its	 action-research	
on women’s empowerment 2006-2010 and 
following	 the	devastating	floods	of	2010:	not	
only	did	women	have	to	cope	with	the	trauma,	
they	also	confronted	intensified	gender-based	
violence.	 Shirkat	 Gah	 therefore	 established	
six	Women	Friendly	Spaces	in	2011	in	all	four	
provinces,	including	two	in	post-conflict	Swat.	

No. District/Area Province

1 Muzaffargarh Punjab

2 Bhakkar Punjab

3 Swat/ Murghazar KPK

4 Swat/ Tindo Dag KPK

5 Shahdadkot/ Mehmood Kot 
Qubo Saeed Khan

Sindh

6 Jafferabad/
Usta Muhammad

Balochistan

The WFS provide safe discursive spaces for 
women	 to	 participate	 in	 capacity	 building	
sessions,	learn	about	their	rights,	in	particular	
those	pertaining	to	family	 law	matters,	early	
age	marriages,	sexual	and	reproductive	health	
e.g.	ante-	and	post-natal	care,	and	measures	

Modalities of 
Intervention

to prevent and redress GBV. 

The	Centre	has	helped	me	a	lot.	 	When	the	
Centre	opened	I	would	not	let	my	wife	go	yet	
she	went	in	secret.	Then	when	the	WFS	staff	
came	to	talk	to	me,	and	my	wife	shared	what	
they	had	learned,	I	changed	as	a	person,	my	
anger	 lessened,	 my	 family	 life	 improved.	
I want you to keep the Centre open and 
keep	 teaching	 our	women.	 –	 Local	 Support	
Committee	member,	Tindodag,	Swat.

District Core Groups
To	 achieve	 its	 objectives,	 the	 Women’s	
Empowerment	and	Social	Justice	Programme	
(WESJP)	works	with	outreach	partners	across	
Pakistan.	 Community	 Based	 Organizations	
(CBOs)	 are	 pivotal	 for	 community-owned	
sustainable	change	and	accountability.	CBOs	
mobilise	citizens,	create	a	demand	for	quality	
services,	 and	make	 state	 functionaries	 and	
service providers more responsive and 
accountable	to	the	people,	especially	at	the	
local	level.	

Consisting	 of	 community-based	
organizations,	 media,	 lawyers,	 minorities,	
youth	 and	 government	 duty	 bearers,	 the	
DAGs are present in 12 districts across 
Pakistan,	to	undertake	advocacy	campaigns	
on	 women’s	 rights/development	 issues	
confronting	 the	 local	 population	 from	 the	
village	and	Union	Council	to	district	level.

District Core Groups,
Shirkat Gah
No. District/Area Province

1 Muzaffargarh Punjab

2 Multan Punjab

3 Nankana Punjab

4 Vehari Punjab

5 Nawabshah Sindh

6 Hyderabad Sindh

7 Sukkur Sindh

8 Mardan KPK

9 Charsadda KPK
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A DAG member reported 
that after attending a 
minority rights training 
by Shirkat Gah she 
included 15 minority 
women as members of 
her organization and 
also constructed one 
Hindu temple and two 
imambargahs in her area. 
She also reported that 
she held an awareness 
program of Muslims and 
non-Muslims for the peace 
building  Nankana Sahib

SRHR Champions:
To	advance	the	movement	of	universal	access	
to	sexual	and	reproductive	health	and	rights,	
64	 adult	 and	 120	 youth	 SRHR	 champions	
(male	 and	 female)	 have	 been	 identified	 in	
4	 districts	 across	 four	 provinces,	 and	 their	
capacity	 has	 been	 built	 to	 advocate	 for	
women’s	SRHR	and	to	build	effective	referral	
mechanisms	 to	 increase	 local	 community	
members’	access	to	public	health	centers.	

WELDD Leaders:

1 Awakening Swat KP

2 DREAM Foundation Karachi Sindh

3 Peasant Women Welfare Foundation Okara Punjab

4 Sorath Samaji Taraquati Tanzeem Hyderabad Sindh

5 Sudhaar Development Organization Vehari Punjab

6 Movement for Rural Development Organization Mardan KP

7 Innovative Youth Network (IYN) Swat KP

8 Optimistic Youth Network (OYN) Swat KP

9 United Youth Welfare Organization (UYWN) Charsada KP

10 Development Awareness & Management of Natural Resources 
(DAMAN)

Swat KP

11 Organization for Change Swat KP
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2014
Highlights 
of
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DAGs and WFS:
3,671	 people	 gained	 capacity	 on	 Personal	
Status	 Laws,	 early	 age	 marriage,	 Violence	
against Women and the importance of basic 
documentation.

727	 duty	 bearers	 sensitized	 in	
13 districts.

3960 women and men informed 
through door to door awareness 
campaign	 on	 Early	 Age	 Marriage	 and 
Domestic	Violence.

Referral Pathways:
• DAGs:	659	women	facilitated	to	stop	VAW	(incl.	preventing	225	child/forced							marriages,	

109	referrals	to	shelters	(Dar	ul	Amans)	and	325	cases	reported	to	the	police).	

• 1,883	personal	law	matters	were	mediated,	of	which	177	were	taken	to	Court.	

• 8,870	women	were	facilitated	to	claim	bodily	rights	and	services	through	registrations	of	
death,	birth,	vote,	marriage	and	divorce.	

• 4,531	women	 facilitated	 to	access	other	 rights	and	services,	 incl.	enrollment	 in	 school,	
accessing	government	schemes,	loans	and	claiming	inheritance.	

• In	the	WFS:	94	Referral	Partners	offered	facilities	involving	the	following:	Depts.	of	Health,	
Agriculture,	Forestry,	Environment,	Police	&	Education,	and	the	Benazir	Income	Support	
Program,	Dar	ul	Aman,	and	Rescue	1122.

34,981	 women	 were	 registered	 as	 voters,	
14,732	were	directly	facilitated	by	SG;	20,249	
by SG partners.
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Leadership, Peace and 
Land Rights:

•	 95	 leadership	 trainings	 built	 capacity	
1195	 women	 and	 214	 male	 youth	 in	
2014,	across	Pakistan.	

•	 Cross	 provincial	 exchange	 between	 12	
peasant	 women	 from	 32	 locations	 in	
Sindh	province	(6	from	Thatta	and	6	from	
Hyderabad)	 to	 Punjab	 (Khanewal	 and	
Okara)	 enabled	 interaction	 with	 local	
women	 farmers,	 sharing	 of	 experiences	
&	 analyses,	 built	 alliances	 and	 fostered	
networking.

•	 734	 duty-bearers	 engaged	 in	 policy	
dialogues,	 local	 meetings,	 referral	
systems	and	National	 Convention	 (Sep).	
Charter	of	demands	presented	to	federal	
minister,	 senators,	 senior	 political	 party	
members	&	govt	officials.	

•	 7	 local	 area	 meetings,	 4	 provincial	
meetings	 were	 organized	 involving	 828	
people	 from	 across	 Pakistan	 to	 build	
linkages	and	networks	as	well	as	sharing	
their	 experiences	 and	 learn	 	 from	 each	
other. 

•	 896	 people	 reached	 through	 3	 films	
relating	 women’s	 narratives	 of	 conflict	
and	peace,	

•	 40	 sub-offices	 set	 up	 in	 2014	 alone,	 by	
WELDD	peace	leaders	.

•	 378	 women	 directly	 gained	 skills	 to	
reduce	 conflict	 through	 trainings	 on	
Community	 Harmonization	 and	 Peace	
building.	

•	 2,366	 women	 oriented	 via	 capacity-
building	 replications	 to	 analyse	 and	
reduce	 conflict;	 participate	 in	 peace	
processes.

•	 Women’s	direct	engagement	and	linkages	
with	 peace	 building	 facilitated	 through	
75	 peace	 committees	 involving	 1,830	
people	&	links	with	government-formed	
Peace	Committees.	

•	 Regional	exchange	(November)	between	
peasant and farmer women from 
Pakistan,	 Indonesia	 and	 Sri	 Lanka	 on	
Women’s	leadership	in	developing	Social	
and	Solidarity	Economy	(SSE):	advancing	
women’s	rights	to	land	and	their	rights	as	
informal	workers		held	in	Indonesia.
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Leadership and Peace:
Building	women	leaders:	working	with	youth	&	engaging	men

WELDD	directly	strengthened	619	women	&	142	male	supporters,	

Cascading	to	980	women/girls	&	706	men/boys.

Environment:

Sexual and Reproductive 
Health and Rights:

• 273 women and 2 men gained 
resilience	 to	 food	 insecurity	
through	nursery	raising,	organic	
farming	and	food	preservation.

• 168	 women	 gained	 technical	
skills	 on	 fuel-efficient	 stoves	
as	 well	 in	 Thatta,	 Vehari,	
Swat,	 Charsadda,	 Mardan,	
Hyderabad,	 Khanewal	 and	
Okara.

• 1080	female	and	1080	male	in	18	villages	
of	 3	 districts	 made	 aware	 of	 antenatal	
&	 postnatal	 care,	 Family	 Planning	 and	
Community	Accountability.

• 1553	 (736	 girls	&	 817	boys)	 births	were	
registered	in	18	villages	as	a	result	of	door	
to door awareness raising by champions 
and	local	SG	partners	CBOs.

• Champions	 held	 30	 meetings	 with	
different	 duty	 bearers	 to	 improve	 their	
linkages

• 210	pregnant	women	accessed	antenatal	
services	 and	 128	 employed	 family	
planning	methods.
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•	 5,636	community	members	participated	in	5	global	actions/campaigns:	Violence	is	not	
our	Culture;	Stop	EAM	(Girls	not	Brides	network);	Free	our	Girls;	Education	for	Girls;	16	
days	of	activism.

•	 1200	women	and	men	articulated	demands	 for	women’s	 rights	 in	National	 Youth	and	
Peasant	conventions

•	 1,195	trained	women	&	214	male	youth	undertook	388	Public	Actions	in	and	around	WFS	
and Peace Sites.

•	 13,543	 people	 better	 informed	 of	 CVAW-peace	 nexus	 issues	 through	 film	 screenings,	
theater	 performances,	 door	 to	 door	 visits,	 networking	meetings,	 orientation	 sessions,	
trainings	and	peace	replications.

WELDD Highlights

Path breaking Success  Stories

DAG:
•	 In	 Muzaffarfgarh	 a	 DAG	 member	 who	

runs	 a	 local	 television	 channel,	 City	
Channel,	 promoted	 women’s	 rights,	
interviews of two DAG members aired.

•	 In	Multan	an	 LHW	 informed	38	women	
about	the	importance	of	national	identity	
cards	 (CNICs);	 a	DAG	member	 from	 the	
Land	 Record	 Centre,	 shared	 how	 to	
officially	 obtain	 information	 instead	 of	
giving	 large	 bribes	 and	 shared	 his	 cell	
number	 to	 help	 resolve	 for	 any	 land-
related	issues.

•	 A	 police	 official	 offered	 to	 track	 crank	
calls	 and	 resolved	 three	 harassment	
cases referred by two DAG members.

•	 7	 sensitized	 marriage	 Registrars	
refused	 to	 solemnize	 28	 underage	
marriages	 (Hyderabad,	 Nawbshah	 and	
Sukkur,Kasur)

I	 had	 thought	 marriage	 was	 a	 religious	
responsibility	but	now		I	realize	after	attending	
the	 session	 on	 early	 age	 marriages	 that	
marriage	is	a	relationship	in	which	we	share	
legal	 responsibilities.’	 DAG	 member	 who	 is	
also	a	marriage	Registrar.

WFS:
• Mahmood Kot Duty-bearer provided 

Zakat	Forms	enabling	15	women	to	avail	
of	medical	help	and	monetary	benefits;	
Basic	Health	Unit,	provided	free	services	
to	WFS	referred	women;	FPAP	gave	out	
free	 contraceptives	 to	 women	 referred	
by WFS 

•	 District	 Bhakkar	 (Sanatzar)	 vocational	
training	Centre	(under	the	social	welfare	
department)	 offered	 	 free	 embroidery	
and	sewing	classes;	Private	clinic	offered	
free services to some 20 women each 
month	on	basis	of	WFS	Referral	Vouchers.	

•	 Swat	Social	Welfare	Department	gave	Rs.	
1600	monthly	stipends	to	2	handicapped	
girls	and	8	girls	free	school	books;	private	
charity	to	give	8	water	tube	wells.
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ENVIRONMENT:
•	 Free	 livestock	 vaccine	 given	 to	 300	

women	 farmers	 in	 District	 Shahdadkot,	
and	to	9	villages	in	Okara	and	Khanewal.	

•	 Agriculture	deptt.	Rescue	deptt.	asked	SG	
to	facilitate	training	sessions	for	women	
in	 Vehari;	 distributed	 seasonal	 	 seeds	
at	 subsidized	 rate	 in	 5	 villages	 in	Okara	
and	loaned	a	seed	filteration	machine	to	
women	of	2	villages	gratis;	sent	teams	to	
9	villages	to	guide	women	on	improving	
the	quality	and	quantity	of	their	seasonal	
crops. 

•	 Environment	 dept.	 (Muzaffargarh	 and	
Vehari)	 invited	 women	 to	 events	 on	
Environment	Day;	asked	SG	for	20	copies	
of	 its	 Hamara	 Mahool	 issue	 on	 fuel	
efficient	cooking	stoves	so	as	to	replace,	
environmentally	harmful	stoves	used	by	
sweet	shops.	(Bhakkar)	

•	 New	confidence	and	technical	knowledge	
enabled	women	 in	 Thatta	 to	 start	 “The	
Sarsabz	 Cooperative	 Society”	 that	
works	with	 other	 groups	 on	 agriculture	
and	 livestock	 issues	 in	 their	 village	 and	
markets organic produce in nearby 
towns. 

•	 In	Vehari,	a	SG-trained	woman	transferred	
new	kitchen	gardening	knowledge	in	her	
village,	 resulting	 in	 some	 2000	 houses	
cultivating	vegetables	at	home.

SRHR:
• In Bhakkar,	 SRHR	 champion	 started	

several	 small-scale	 initiatives,	 the	 most	
significant	achievements	being	convincing	
the	family	of	pregnant	woman	to	consult	
a	 skilled	 attendant	 by	 explaining	 the	
possible	 medical	 complications.	 When	
the	 family	 hesitated	 due	 to	 the	 likely	
high	cost	of	hospital	visits,	he	negotiated	
with the DHQ doctor to reduce costs. The 
woman	 gave	birth	 to	 a	 normal,	 healthy	
child	 and	 both	 mother	 and	 the	 baby	
survived	medical	complications.

• In Bhakkar:	The	BHU	LHV	started	offering	
ante	 natal	 checkups	 after	 community	
women	warned	her	they	would	complain	
to	higher	authorities	if	she	did	not	offer	
checkups.

• In Mardan:	After	complaint	of	Champions	
and	community	women	about	FWC	staff	
over	charging	for	contraceptives,	District	
Pop	 Welfare	 Officer	 issued	 a	 list	 of	
contraceptives	with	correct	charges	and	
promised	action	if	they	were	overcharged	
in future.
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WELDD
• WELDD	women	leaders	stopped	70	cases	of	Early	Age	marriage	from	happening	and	also	

provided	counselling	to	victims	of	Domestic	Violence	as	well	as	their	family	members	in	54	
instances	in	6	locations	across	Pakistan	in	2014.

• Anjum	Gillani,	woman	leader	from	Shaikhupura,	formed	a	youth	group	in	her	area	after	
WELDD	leadership	trainings,	and	started	spreading	awareness	about	the	 importance	of	
girls’	education.	Her	area	 is	conservative	and	did	not	have	a	girls’	college.	Without	any	
help	from	any	organization,	Anjum	with	her	youth	group	managed	to	start	a	girl’	college	
(Queen	College),	that	provides	free	education	to	deserving	girls	unable	to	continue	higher	
education	due	to	financial	constraints	or	any	other	reason.	The	college	has	also	included	
adaptation	of	WELDD	leadership	Modules	1	and	2	as	part	of	extra-curricular	activities.
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Mach Katcheri, 
Shahdadkot
Women	 defied	 tradition	 to	
organize a Mach Kacheri 
(Meeting	on	Fire)	of	and	for	
women. The Mach Kacheri 
is	 a	 male	 tradition	 in	 the	
provinces of Sindh and 
Balochistan	 in	 which	 men	
gather	 and	 celebrate	 the	
winter nights of December. 
For	 the	 first	 time	 in	 2014	
WELDD	 women	 leaders	
organized a Mach Kacheri 

for women in Shahdad Kot 
bringing together women 
from WELDD areas from 
both	 provinces;	 they	 sang,	
danced,	 and	 had	 theatrical	
performances on issues they 
face	 as	 women	 including	
early	 age	marriages	 (EAM).	
Next	 day,	 they	 held	 a	
press	 conference	 on	 EAM,	
highlighting	 the	 need	 for	
effective	implementation	of	
the	Child	Marriage	Restraint	
Act.	 This	 was	 followed	 by	
a	 pubic	 rally	 to	 end	 EAM	
and	 domestic	 violence	 in	

which more than a hundred 
women	participated.
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Rani Kohli’s story: 
After	 receiving	 trainings	 on	 kitchen	 gardening	 and	 food	preservation	 from	Shirkat	Gah	
under	the	WELDD	program,	Rani	Kohli	decided	to	use	her	newly	acquired	skills	to	earn	
a	 decent	 living.	 Rani	 started	 running	 a	 small	 pickle	 business	 and	 now	 sells	more	 than	
10	kilograms	of	pickle	every	week	in	a	local	market.	Rani,	who	is	a	widow	and	the	only	
breadwinner	in	her	family,	says	“my	living	standard	has	improved	drastically.”

Many	other	women	in	her	community	are	following	in	Rani’s	footsteps	by	using	knowledge	
from	 WELDD	 trainings	 to	 grow	 organic	 vegetables	 and	 then	 selling	 them	 in	 nearby	
markets.	One	such	example	is	that	of	Kharian	from	the	Thatta	district	of	Sindh.	Kharian	
used	homemade	compost	to	grow	vegetables	near	her	house	and	sold	them	in	nearby	
villages	to	earn	a	decent	income.	Kharian	says	“contributing	financially	 in	my	home	has	
led	me	to	have	greater	decision	making	in	the	family.	I	am	now	consulted	in	all	decisions	
related	to	our	family	which	was	not	the	case	before.” 



27Shirkat Gah  |  Annual Report 2014

Provincial:
• Domestic	 Violence	 Act,	 Balochistan	

incorporated	SG’s	recommendations.	

• Inputs/suggestions	 given	 for	 The	 Sindh	
Child	 Marriage	 Restraint	 Act	 2013	
bill	 passed	 on	 28.04.2014,	 declaring	
marriage	below	the	age	of	18	punishable	
by	law.

• SG’s	 recommendation	 for	 waiving	 birth	
registration	 fee	 incorporated	 in	 Punjab	
Women	Empowerment	Initiative	2014.

• SG	 submitted	 recommendations	 to	 the	
KP	 government	 on	 the	 draft	 Domestic	
Violence	legislation;	

• Drafted	 proposed	 Rules	 of	 Business	 for	
The	Domestic	Violence	 (Prevention	And	
Protection)	 Act,	 2013	 and	 submitted	 to	
Sindh	Women	Development	Department.

In 2014, SG served on the 
following bodies:
• Domestic	 Violence	 Committee	 (Punjab	

and	KP)

• CEDAW	 Committee	 (Sindh,	 Punjab	 and	
KP)

• Women	 Development	 Department	
(WDD)	Core	Committee	(Punjab)	

• Women	 Empowerment	 Initiative,	 Point	

12	(To	increase	the	women	participation	
in	the	work	force),	Committee	(Punjab)

• Directorate	of	Human	Rights	(KP)

• Child	 Protection	 Commission	 Referral	
Committee	(KP)

International: 

• Beijing +20 Review:
• Hosted	 National	 Consultation	 for	 	 3	

working groups on SRHR.

• Co-hosted	 with	 the	 NCSW,	 Provincial	
Consultation	 for	 Punjab	 (March,	 2014)	
&	 Provincial	 Consultation	 for	 Sindh	
(February,	2014).

• Participated	 in	 South	 Asia	 Consultation	
for	 B+20	 Review.	 (October,	 2014);	
Asia-Pacific	 Conference	 for	 ‘Gender	
Equality	 and	 Women’s	 Empowerment’	
at	 UNESCAP,	 Bangkok,	 CSO	 Forum	
(November,	2014).

Advocacy
The	core	of	all	SG’s	work	is	advocacy	in	its	key	issue	areas	to	influence	policies	and	legislation	
affecting	 women’s	 rights	 specifically	 and	 human	 rights	 in	 general,	 SRHR,	 livelihood	 rights	
especially	 land	 rights	 from	 a	 legal,	 social,	 economic	 and	 human	 rights	 perspective.	 These	
advocacy	efforts	are	backed	by	SG’s	research.	Advocacy	efforts	are	conducted	via	specific	needs-
response	information	collection	and	dissemination,	policy	recommendations,	dialogues,	and	
campaigns.
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Monitoring of Child 
Rights Convention
• As	 part	 of	 the	 Child	 Rights	Movement,	

SG	 in	 KP	 continuously	 advocated	 for		
stricter	implementation	at	the	provincial	
level.

• Organised	and	ran	International	Round	
Table	conference	on	Sustained Feminist 
leadership	 (Kandy,	 Sri	 Lanka)	 bringing	
together	 women	 leaders,	 young	 and	
old	from	over	12	countries	from	Canada	
and the USA to Indonesia to strategise 
on	how	best	to	run	feminist	leadership	
programmes.	 Several	 key	 outcomes	
picked	 up	 by	 the	 AWID	 planning	
committee	 for	 its	 Forum	2016,	 and	SG	
ED	invited	to	its	planning	committee.

• SG	 national	 consultation,	 «Next 
Steps:	 Achieving	 Universal	 Access	 to	
SRHR Through a Coherent Post-2015 
Development	Framework»	attended	by	
members	of	parliament,	representatives	
of	 provincial	 health	 and	 population	
depts.	 of	 Sindh,	 KP	 and	 Punjab,	
chairpersons	 of	 NCSW	 and	 PCSW,	 KP,	
civil	society	alliances	and	media.	Recommendations	for	improving	SRHR	in	Pakistan		shared	
with	 the	Planning	Commission	of	Pakistan,	NCSW,	PCSWs,	and	UNFPA.	 (URL	of	Express	
Tribune coverage: http://tribune.com.pk/story/761186/reproductive-health-healthy-
mothers-mean-a-healthy-nation/)

Policy Dialogues
• 2	policy	dialogues	on	Early	Age	Marriage	and	recently	introduced	laws	on	women	engaged	

169	participants	in	Sindh	and	Balochistan.

• 44	women	leaders	participated	in	a	policy	dialogue	held	in	Okara,	with	the	aim	to	bridge	
the ever widening gap between the state and peasant women and to be introduced to the 
government schemes.  
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CONVENTIONS
Shirkat	Gah	held	a	National	Youth	Convention	on	Peace,	Pluralism	and	Democratic	norms	in	
September,	bringing	 together	more	 than	1200	 strengthened	women	and	male	youth	 from	
across	Pakistan.	The	objectives	of	the	event	were	to	advance	women’s	participation	in	public	
and	 political	 arenas	 for	 strengthening	 democratising	 processes;	 build	women’s	 leadership,	
especially	 amongst	 youth,	 to	 resist	 the	 undermining	 of	 societal	 pluralism;	 advocacy	 for	
women’s	inclusion	in	all	public	forums;	and	promote	the	accountability	of	government	officials.	

The	convention	was	attended	by	parliamentarians	from	3	main	political	parties,	key	women’s	
rights	activists,	and	media	analysts.	The	national	women’s	cricket	team	was	a	special	presence.	
The	meeting	launched	the	Purple	Women’s	Movement	to	promote	women’s	rights,	resist	and	
reject	 any	 form	of	 violence	 against	women.	 Federal	Minister	Ahsan	 Iqbal	 came	wearing	 a	
purple	tie	to	show	solidarity;	he,	and	all	other	guests	were	presented	with	“Purple	Chadors”.		
The	event	closed	with	all	the	attendees	rallying	for	a	walk	protesting	violence	against	women.	
The	event	was	covered	in	all	national	newspapers	and	TV	channels.		

See	 reports	 http://tribune.com.pk/story/769036/empowering-women-minimum-age-for-
marriage-should-be-fixed-at-18/;	

http://www.nawaiwaqt.com.pk/E-Paper/Lahore/2014-09-30/page-3/detail-6;	 http://www.
thenews.com.pk/Todays-News-5-275764-Parties-vow-to-improve-womens-status
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CAMPAIGNS: 
The	16	Days	of	Activism	Against	Gender	Violence	is	an	international	campaign	that	starts	on	
25	November,	International	Day	for	The	Elimination	of	Violence	Against	Women	and	ends	on	
10	December,	Human	Rights	Day.	The	campaign	aims	to	raise	awareness	about	gender-based	
violence	as	a	human	rights	issue	at	the	local,	national,	regional	and	international	level.	This	
year,	SG	celebrated	16	days	of	activism	with	the	help	of	partner	organizations	in	14	districts,	
including	WFS	and	Peace	Sites,	across	Pakistan.

Activities	conducted	during	this	time	primarily	revolved	around	eradicating	violence	against	
women	 with	 a	 special	 focus	 on	 ending	 domestic	 violence.	 Activities	 included	 theatre	
performances,	film	screenings,	and	awareness	sessions	on	women’s	rights,	early	age	marriage	
and	domestic	violence.	WFS	staff,	peace	coordinators	and	peace	 leaders	also	sensitized	34	
referral	partners.
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Provincial Campaigns: 
DAG Campaign in Four provinces:

Punjab:
•	 A	Campaign	on	ending	child	marriage	was	initiated	with	CBO	partners	in	

Muzzafargarh.

•	 A	Campaign	Against	Domestic	Violence	was	conducted	by	CBO	partners	in	Vehari.	

•	 Campaign	on	The	Importance	of	Birth	registration	was	run	in	Muzzafargarh	an	Multan.	

•	 A	campaign	on	the	importance	of	girls’	education	&	school	enrolment	was	conducted	
in Vehari. 

•	 CNIC	drives	were	held	in	5	districts	of	Punjab,	aimed	at	women	obtaining	identity	
cards.

 

Sindh:
•	 For	 better	 Implementation	 of	 The	 Domestic	 Violence	 Act	 campaigns	 were	 run	 in	

Hyderabad,	Shahdadkot	and		Sukkur.

•	 Under	The	EDACE	project,	a	campaign	to	create	a	positive	image	of	Dar	ul	Amans	was	
carried out in Hyderabad and Sukkur.

•	 CNIC	drives	were	held	in	3	districts	of	Sindh,	aimed	at	women	obtaining	identity	cards.
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KP:
•	 Campaigns	on	the	Importance	of	Birth	registration	were	run	in	Mardan	and	Charsadda.

•	 A	campaign	on	the	importance	of	girls’	education	&	school	enrolment	was	conducted	in	
Charsadda. 

•	 CNIC	drives	for	women	were	held	in	2	districts	of	KP.

 

Balochistan:
•	 A	CNIC	drive	for	women	was	held	in	Jaffarabad.
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WFS: 
•	 Violence	is	not	our	Culture:	All	6	WFS	and	15	peace	Sites

•	 Stop	Early	Age	of	Marriage:	All	6	WFS	and	15	peace	Sites	

•	 Free	our	Girls:	Balochistan

•	 Education	for	Girls:	Punjab,	Balochistan,	Sindh
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•	 SG	Position	Paper:	The	
importance of birth 
registration.

•	 Mapping	of	legal	and	other	
resources in 7 districts.

•	 Climate	change	Thatta	report	
completed,	published	&	
disseminated.

•	 “Booklet:	“Don’t	let	them	get	
away	with	Violence	Against	
Women”.

•	 SRHR	Country	Profiles	on	SRR	
and	SRHR	in	English

• Gender Dimensions of 
Climate	Change,	Energy	and	
Women: A case Study of 
Coastal	Community	in	Sindh

Publications
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Posters



• 3	TV	messages	(Domestic	Violence	Act	(Sindh),	Positive	image	of	Dar	ul	Amans	
(DuAs)	and	safe	age	of	marriage.)

• 5	 posters	 (1	Domestic	 Violence	Act,	 3	 on	 safe	 age	 of	marriage,	 1	 positive	
image	of	DuA.)

Publications section:

Series of television messages and posters 
prepared and disseminated:
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44,112	people	reached	
by	16,400	copies	of	
English,	Urdu	Newsheet	
&	Khabarnama/Hamara	
Mahool.

27,511people reached 
n a t i o n a l l y a n d 
internationally through 
11,585 copies of 
WESJP IEC & advocacy 
publications, 4,410 items 
& 252 DVDs.

941	 people	 reached	
through	5	SG	films.

156 visitors directly 
approached Publications 
sections.



The following organizations 
used SG material frequently 
on SRHR, Violence Against 
Women and Women’s Rights:

1.	 The	Church	of	Pakistan,	Lahore

2.	 The	Salvation	Army,	Lahore

3.	 SYCOP,	Muzaffargarh

4.	 Anjuman-e-Tameer-e-	Millat,	Muzaffargarh

5.	 Bedari,	Lahore

6. Community Support Concern

7.	 SPO	(Social	Policy	and	Development	
Center),	Karachi

8.	 GIZ	(RAHA-KP),	Peshawar

9.	 UNDP,	Peshawar

10.	 Integrated	Community	Development	
Initiative	(ICDI),	Peshawar
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• “Please	 accept	 my	 gratitude	 for	 Shirkat	 Gah	 material	
which	you	gave	Bedari.	Bedari	is	organizing	pro-women	laws	
orientation	sessions	in	Chakwal,	Vehari	and	Multan.	We	are	
using	this	material	in	area	offices	for	their	teams,	communities	
and	shelter	homes	for	women	capacity	building.	Also	I	am	
forwarding	this	NS	e-version	to	my	other	staff.”	Ms.Summiya,	

Manager Women Rights and Advocacy – Bedari Lahore

Feedback

•	“The	items	are	all	encouraging	for	women,	especially	
Samina	 Baig’s	 words	 “No	 mountain	 is	 too	 high,	 nor	
too	easy”	and	“Our	aim	is	to	motivate	women	all	over	
Pakistan	 and	 tell	 them	 that	 if	 a	 woman	 can	 climb	 a	
mountain,	she	can	do	anything.”	Salvation	Army, Lahore

•	“The	information	in	Khabarnama	is	very	useful	for	our	
trainers	 to	 use	 in	 their	 training	 sessions.”	 Muhammad 
Imtiaz	Aslam - KASHF	Foundation	Lahore

• “Thank	 you	 for	 sending	 this,	 I	 found	 it	 very	
interesting	 reading.”	 Kaja	 Borchgrevink, 
Researcher	-	Peace	Research	Institute	Oslo	(PRIO)	
Norway
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P.O. Box No. 5192
Lahore - Pakistan

To get involved please visit us at: 
Website: www.shirkatgah.org
Facebook: https://www.facebook.com/shirkatgahdotorg
Twitter: twitter.com/Shirkat_Gah
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